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Just as a person does not wish to settle
Jfor fifty-fifty with regard to his physical
health - being half healthy and half
unhealthy - so, too, with regard to a
Jew’s spiritual health. A Jew cannot
settle for a fifty-fifty Yiddishkeit.
Andjust as a healthy person
must ensure that he is in a healthy
atmosphere, so, too, when it comes to
spiritual life, each person has a duty
to himself and his family to spread the
light and warmth of Torah and to make
his surroundings spiritually healthier.
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I'was happy to read in your letter that some
people came over to you to speak with you
about Yiddishkeit and Chassidus, and that this
happened without any effort on your part.

You mentioned that you don’t know how to go
about this. I have said before that this should be
done in a pleasant way, yet with the appropriate
firmness. The point is that we should be mekarev
every Yid according to his state and station in
life, which means sometimes not to insist that
he jump in and turn his whole life around in
one moment. At the same time, however, it is
important to explain that we all have the same
Torah and that only due to his spiritual weakness
are we focusing only on one mitzvah at a time. He
should know that there are other mitzvos that his
is obligated to fulfill, as well (so that he doesn’t
erroneously conclude that some mitzvos don’t
apply to him or only apply to certain groups).

Surely you will see good fruits from your efforts
in this regard. Our nosst has told us that there is a
chazoko that hard work does not go for naught.
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‘We need to speak to Yidden about
Torah and mitzvos. And if our
speaking doesn’t make an impact,
we need to speak to them again.
Even if the person is “kicking and
screaming” you should not be
affected. On the contrary, the fact
that he is making a fuss means
that you are getting through to
him. Speak to him again and again
until he will take to it. Of course,
this should be done in a pleasant
manner—the Frierdiker Rebbe
once said, “You don't have to tear
off the person’s nose!”—but, at
the same time, you should speak
firmly. When you will speak with
acombination of pleasantness
and firmness, you will succeed!
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As far as your work in the field of chinuch, you
cannot imagine how great this work is. Therefore,
you should not even consider leaving your position.
However, the time has come to completely abandon
the approach of compromise. Even if in past years
there may have been room to consider letting
some things slide in order to save the essentials,
(although even then the decision should have been
not to compromise,) now, after years of experience,
it has become clear [that this is not necessary].

We have seen that the path of strange and foreign
compromises has led to terrible consequences.

As such, it is clear that we need to stand strong on
the foundation of a Torah chinuch without any
compromises. This is the only way we can hope to
save the next generation. Additionally, the youth
laugh at those who allow for compromise. They
claim that if these people really believed in what
they are teaching, there would be no room for
compromise. This is especially so when it comes to
matters of Torah. It is obvious that a human being
cannot make changes to Hashem’s principles.
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‘When the [Frierdiker| Rebbe came to Poland, to

America and to other places, there were those who

argued that if he will continue this way, there will

be nobody left...so we need to compromise. In the

end, it turned out that davka the Rebbe’s path of no
compromise was successful, not just qualitatively but

also quantitatively, in attracting many students.

The reason is for this is that when you compromise,

the students realize that you are giving them a chinuch
that is not authentic; you're just following the fad of

the time. But when you don’t allow any leniencies,

the students sense that you are conveying something
with a principle that doesn’t change with the winds

of the times. That itself brings the students closer.

There is another aspect. The nature of people is that when
aperson knows he cannot change the situation, he doesn’t
argue about it. When they know that in this yeshiva there
is no flexibility on the Torah’s standards, the parents
won’t argue about it. They’ll [accept the situation and]
think, “Nu, so my child will end up alittle more frum.”
The bottom line is that experience has shown that
whoever followed the path of compromise, ended up
going “to the left.” And all those who upheld the standards
succeeded both qualitatively and quantitatively.

4 SHEVAT, 5733
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...Itis my hope that you are carefully
monitoring the work of Tzach. It seems
that over the last few months things have
been very mixed up. It is imperative that
the local elders of Anash sort all of this
out in a timely manner. It is especially
important that you take action with
regard to the recent trips and visits to
various places [to spread Yiddishkeit and
Chassidus]. However, this is also a great
responsibility. Additionally, you should
ensure, diplomatically and secretly, that
those who would be adversely affected by
the surroundings should not go on these
trips. I trust your judgment in this.
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..This should express itselfto the
extent that when you go speak to another
person, the first thing you should do is
scream, “Moshiach now!” and to do
this to the extent that the other person
will also scream, “Moshiach now!”

Some people may argue that when you
want to affect someone, you should speak
like a gentleman. First, you should greet
him and give him sholom aleichem and
ask him how he is doing, and specifically
in the language of the country: “How
do you do?” Then, you should inquire
with regard to the welfare of his wife
and children and ask how he is doing in
business, etc. Only afterward, should you
begin to speak with him about Yiddishkeit,
and in an orderly manner, beginning with
the basics of Yiddishkeit and working
your way toward the “end of days,”
saying “Moshiach is coming very soon.”

The person claims that he is following
in the ways of the Baal Shem Tov,
who would first ask people how they
were doing so that they would answer
“Boruch Hashem.” Only then would he
speak to them about Yiddishkeit. But
to start off by calling out “Moshiach

now”’? It seems like a crazy thing
to do! What kind of impression will
this make on the other person?

Indeed, however, the opposite is true:
When someone who is completely
normal, dressed normally and speaking
normally, etc. starts to scream, “Moshiach
now,” it is precisely this that will awaken
the inner spark of the other person. The
truth is that at the core of his neshama,
the other person also wants Moshiach!
It’s just that we have to remove the dust
and mud that are covering his essence.
Approaching him in a gentlemanly
manner will make it impossible to remove
even the outer layer of dust and mud!
When the person approaches someone
and cries, “Moshiach now!”” and “Listen
here, Yidden need Moshiach!” he will
remove the outer coverings and reveal
the essence of the person’s neshama.

The following story happened with a
shliach:

Once, a shliach went to visit a respected,
successful, materially wealthy—and,
according to himself, also spiritually
wealthy—Jew in his home in order to
bring him closer to Yiddishkeit. This

Jew wasn’t going to be persuaded
so fast; being an intellectual, he had
many questions and arguments.

While they were deeply in the midst
of debating, this fellow looked into one of
his books in order to try and prove a point.
When he looked up, he couldn’t believe his
eyes. The shliach was standing by the wall
and swaying! The discussion had gone
on late and he needed to daven mincha.

Here is the amazing thing; this
impolite action—to stop in the middle of
adiscussion without excusing himself
—is what triggered a “revolution” in
this fellow’s heart to the extent that he
eventually became frum and was mekarev
hundreds of others to Yiddishkeit! This
Jew didn’t know what davening was but
watching the shliach forget all the rules of
etiquette and stand by the wall and shuckle
made a very deep impression upon him.

This is just one story; there are tens,
hundreds, even thousands more just like
it. There is no need to prove this point; go
and try it and see the results for yourself.

The same applies to “Moshiach now.”
Davka the cry of “Moshiach now” is what
will awaken and inspire the other person. [
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aunching a camp can be a
daunting prospect. No mat-
ter the size of the camp,

it is unquestionably a huge
undertaking, carrying with
it much responsibility. The
effects, however, are immeas-
urable. Listening to the way
the Rebbe spoke about camp
throughout the years clearly
indicates how much the Rebbe
valued its significance and
potential. Indeed, thou-
sands of Jewish lives have
been positively transformed
by the Gan Yisroel experi-
ence. So, what is it that
has made Gan Yisroel so suc-
cegsful all these years? And
what is the key to success
for Gan Yisroel camps today?

Photo courtesy of Camp

L'man Achai
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“The true name ‘mnn’ can only be used when talking about a place

that is run in the spirit of Torah and Yiddishkeit, as the posuk says,

‘“am “n>n Yy, according to the instruction of Hashem they camped.

“This is emphasized by the type of chinuch the children in Camp Gan
Yisroel receive. It should set a positive example for all the other camps, so
that they, too, behave appropriately and be worthy of the true name ‘mmn.””
(Toras Menachem Hisvaaduyos 5743 v.4 p.1895)

Though times may have changed since Camp Gan
Yisroel’s inaugural summer in Ellenville, New
York in 5716, the goal and principles by which
the Rebbe established it have not. Here is

how camp directors throughout the years have
worked to ensure that their camp indeed be wor-
thy of carrying the Machane Gan Yisroel name.
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BEING PROUD
OF WHAT SETS
US APART

“Though, over the years, the number of
recreational summer options for children has
multiplied, boruch Hashem, we are fortunate
enough to have Yiddishkeit and Chassidus as
our unique offering and we are maximizing it!
It’s what makes us better and more attractive
than any other camp.

—Rabbi Boruch Shlomo Cunin,
Los Angeles, California

“The Gan Yisroel brand as the Rebbe estab-
lished it, was one of authentic Yiddishkeit given
over in a fun and safe manner. We went to camp
charged with fulfilling the Rebbe’s mission and
were focused to give it all we had. Gan Yisroel’s
claim to fame was always its highly dedicated,
warm and energetic staff whose Chassidishe
chayus and gefihl was contagious and infused
every moment of each day. In fact, it was this
unique chayus that was unanimously credited
for quickly doubling and tripling attendance at
camps across the globe.

—Mrs. Simie Schtroks, Surrey, British Columbia

“We retain the integrity of our standards
throughout, just without an ‘in your face
approach.” For example, the camp is set up with
separate divisions for girls and boys but they are
each referred to with themed names instead of
‘Boys’ Division’ and ‘Girls’ Division.” The highly
anticipated ‘Special Activities Week’ is conveni-
ently scheduled during the Nine Days, replacing
the daily swim activities.

—Rabbi Sender Engel, Long Beach, California

Photo cou

rtesy of Camp

L'man Achai
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“[In camp,] you shouldn't leave the child in
a situation without any real value. Even if the
child is being adequately entertained and doesn't
recognize this lack, if there are no values being
imparted, the time is really empty and wasted.

“True, [campl is not the time of official classes,
when the child learns from a sefer, but there are
other ways to impart values to the child. When you
tell a story, you can weave a valuable lesson, or
even a Chassidic idea, within it. Similarly, you can
use the games you play with the children as a way
to teach about tzedakah or helping others, etc.

“For example, you can play ‘hide and go seek’
and, while playing, emphasize that this game
teaches us that everything and every person in
this world has a treasure that is hidden within
him. The Baal Shem Tov explains the posuk 1"nn
xan X onN' to mean that Hashem is telling every
person, ‘You are a complete world - ¥ - who is
full of precious treasures - xan. And your mis-
sion on this earth is to reveal the treasure within
yourself, as well as all the Yidden around you.™

(Toras Menachem Hisvaaduyos 5746 v.3 p.618)

INFUSING
EACH MOMENT
WITH YIDDISHKEIT

“Whether it’s a scavenger hunt, craft, or even
clean-up, every part of every activity can and should
be injected with kedusha. While playing ball, the ball
and teams can each be assigned names that relate to
the mitzva-theme being addressed that day or week.
No matter the activity, nor the amount of time to be
allotted to it, we must ask ourselves what messages the
children will be taking home as a result, and ensure that
we can answer satisfactorily.”
—Rabbi Moishe Y. Engel, Long Beach, California

“The songs sung at lineup and while on the bus are
amost powerful tool. They stay with a child forever and
can pop up at the most unexpected of times. We have
made it our business to pump up even the silliest cheer
with a Jewish message and have seen the ripple effects
on numerous occasions.”

—Mrs. Simie Schtroks, Surrey, British Columbia
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MAKING IT
A FAMILY
EXPERIENCE

“Though camp serves a purpose in and of
itself, it should also be viewed as a window to so
much more. The children who come have families
and these families need to be touched, as well.
When a father comes to collect his children, invite
him inside and encourage him to lay tefilin. When
the mother comes, speak to her about mikvah,
about kashrus.”

—Rabbi Boruch Shlomo Cunin,
Los Angeles, California

“At the end of the summer, we make a grand
Shabbos party. All the parents, relatives and
friends are invited to see the children perform
and receive certificates and awards—it’s a mini
graduation ceremony. This affords a superb
opportunity to establish connections with many
more people than we would otherwise have
reached.”

—Rabbi Nissan Dovid Dubov, Wimbledon, England

“Our counselors visit the homes of each of
their campers during camp. This allows their
shlichus to impact the camper’s home and
family as well as strengthen the kesher with the
camper. Our community members really enjoy
the opportunity to have a candid conversation
with a Chassidishe girl and are often more open
to discussions on Yiddishkeit with the counselors
than with the rabbi or rebbetzin.

—Rabbi Zalmy Kudan, S. Barbara, California

REMEMBERING
THAT IT IS
THE REBBE’S
CAMP

“Just as we must ensure that the
Rebbe would be happy to enter our
campsite at any given moment, we must
also take care that the Rebbe would feel
comfortable joining us on any of our trips
off-site. Making a habit of consulting with
arov and mashpia, as well as asking our-
selves how the Rebbe would feel if he were
towalk in at any given moment are great
ways to help us keep ourselves in check.”
—Rabbi Berel Mockin, Montreal, Quebec

“We are very particular about whom
we choose to join our team of counse-
lors. The girls who are successful here
are those who come to be a part of our
shlichus. Working for Camp Gan Yisroel
is working for the Rebbe’s camp, and our
counselors commit to that before they get
on the plane. Using webinars, trainings,
multiple references, and intentionally
designed interview questions we are able
to identify and train the counselors who
are ready for shlichus as opposed to those
looking for a summer job.”

—Rabbi Zalmy Kudan,
S. Barbara, California




SERVING
AS LIVING
EXAMPLES

“Children see straight through us.

As such, in order for our songs and
activities to make an impact, we need
to ensure that we and our staff are
truly modeling Yiddishkeit and yiras
Shomayim at their best. Ultimately,
what the campers observe in our
behavior makes a more powerful
statement than our most eloquent of
words. And indeed, the most teach-
able moments are usually those that
gounplanned.”

—Rabbi Moishe Y. Engel,

Long Beach, California
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“When a person wishes to affect his student,
he must first serve as a living example. Otherwise,
he will not be successful. The student rightfully
believes that his teacher or mentor must practice
what he preaches. As such, when a teacher or
mentor wishes to make a specific impact, he must
demonstrate to his student that he does this very
thing, but to a far greater extent. This is because
the student will reckon that since his teacher or
mentor performs this to such degree, he—the
student—can get away with doing half as much,
or three-quarters, or even less. By the teacher or
mentor serving as a living example to a far greater
degree than that which he wishes to impart, he will
ensure that his words and actions will be successful.”

(Shabbos Parshas Korach 5738)
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How can we

empower our
staff to
live up to
the Machane
Gan Yisroel
name?

> Work with the Schools:
Teachers, principals, mashpiim
and Bnos Chabad staff can help get
students geared up toward working in
the Rebbe’s mosad. If you plan to be
near a high school or yeshiva, let the
schools know that you are available to
present a workshop or farbreng about
the zechus and achrayus of working
in Camp Gan Yisroel. Students can be
educated as to the huge difference
they can make, not only to the camp-
ers, their families, and the non-frum
staff, but to the shluchim’s children.
School staff can then be encour-
aged to build on this by inviting other
shluchim to speak, or initiating a
“hachona” campaign in this regard.

> Set a Good Example: When
the directors and head counselors are
focused on ensuring that every moment
of every day be one that is befitting for
Machane Gan Yisroel, their enthusiasm
and sensitivity will be contagious and
automatically rub off on the staff.

> Establish Chavrusas with
Baalei Batim: Having your staff
learn b’chavrusa once or twice a week
with baalei batim in your community

is a win-win situation. The staff take
the learning seriously and the com-
munity gains immeasurably, as well.

> Create Incentives
for Learning, Bikur
Bayis and More: Earning
an all-expenses-paid trip for
learning a certain amount of
time per week is one way to
motivate staff. You can also pay
staff members up to 35% of their
wages as a bonus for attend-
ing minyonim and shiurim, as
well as visiting local families.

> Hire a “Counselors’
Counselor”: Entrust one
older staff member with the
responsibility of planning after-
camp activities and trips for the
staff, as well as overseeing their
general wellbeing. Maintaining
open lines of communication with
this staff member and request-
ing schedules and itineraries

in advance will help you ensure
that allis in order. Of course,
though you may have appointed
one staff member to assist with
these matters, it is important for
all staff members to see and feel
that you are directly involved in,
and care equally as much about
the after-camp hours as you do to
the goings on during camp hours.

> Arrange Farbrengens:
Arrange staff farbrengens once a
week with local shluchim, and, if
feasible, occasionally with the staff
from nearby shluchim’s camps.

> Schedule Frequent
Staff Meetings and
Shiurim: The time that the
staff spend at meetings and
shiurim is the time to really impart
what shlichus is all about. It's
here that we teach the Chassidic
approach to challenges, halocha,
camp activities, and other issues
that come up. Spending time
choosing an impactful topic for
the staff shiur and preparing it
well, with PowerPoint productions,
handouts, etc., lets the counse-
lors know that you value their
limud haTorah and Chassidishe
growth as much as their per-
formance during camp hours.

P .
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The Rebbe’s Garden

[ o— n 2011, the Foundation for Jewish Camp
released a groundbreaking study that clearly
demonstrated that childhood camp expe-
rience has a significant impact—in some
respects a highly substantial impact—on
adult Jewish practices and commitments.
This report has prompted many Jewish
foundations to pour millions of dollars into
the expansion of Jewish camps domesti-

cally and abroad. In 2014, the JCCA partnered with the Grinspoon
Foundation to help strengthen their day camp network of 135 camps.

More than fifty years prior, without any statistical analy-
sis or empirical data, the Rebbe foresaw how a camp experience
can transform an individual and moved to plant a garden. “A
person is compared to a tree, a young child like a small sapling,”
the Rebbe stated in 5717 during his second visit to Camp Gan
Yisroel. “Every small change to the sapling will impact the even-
tual growth of the tree. We have the unique opportunity to ensure
that the next generation of Yidden grow as strong and tall Jews,
proud of their heritage and inspired to ensure its continuity.”

Indeed, the Rebbe tended to his precious garden firsthand, ensur-
ing that every detail was attended to in total perfection. The Rebbe
traveled upstate in 5716, 5717 and 5720 to visit the camp - the only
deviation from his daily routine throughout 44 years of nesius and his
only travels outside of the five boroughs. The Rebbe saw Gan Yisroel as
agarden of boundless possibility and entrusted his shluchim with the
task of sowing the seeds of a Jewish future within it. And from those
small seeds grew something so dynamic that a half century later Camp
Gan Yisroel leads the world as the largest overnight and day camp net-
work for Jewish children with 400 camps worldwide, 10,000 staff mem-
bers, and a remarkable 150,000 children participating each summer.
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“Hashem should grant you all success in the abovementioned man-
ner. You should grow to be taller and stronger, until the arrival
of Moshiach when we will greet him and say, ““nyTaw o' xa,”
these are the children whom we nurtured and they are wor-
thy of being Moshiach’s soldiers. May he come imminently and
take us out of this golus with the complete Geulah, Amen!”
(15 Tammuz, 5717 in Gan Yisroel, Ellenville, New York) [®
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“I will conclude with a point
that is close to my heart and in
which | have been ‘farkocht’ for a
number of years—that of arranging
day camps for children [to attend]
during their school vacation. With
appropriate preparation it is then
possible to infuse [the children]
with limudei kodesh without inter-
ference from secular studies and
the public school atmosphere. For
an experienced mechanech like
you, there is no need to elaborate.”

(lgros Kodesh v.13 p.229)

Contributing writers: Rabbi
Chayim Lieberman, Rabbi Duvi
Feldman, Mrs. Elky Raitport
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