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You should know that even
though you are physically traveling
to a distant place, separated by a
great divide of land, in essence it is
over there in the distant place where
the Meshaleach can truly be found.
By remaining in close proximity
you may have superficial closeness,
but by traveling on shlichus you
have the Meshaleach himself.
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The lesson for each and every person
is that when you go and fulfill the shlichus
of my father-in-law, the Rebbe, even if this

means departing from the study halls of
Sheim and Eiver and leaving the abode
of our forefather Yitzchok and traveling
to a distant land, you should know that
this is not just for the benefit of the people
whom you will meet there. It is for your
own benefit, as well, for specifically over
there will you be extremely successful.

28

It is natural that when a long time
has passed, like ten or twenty

years, [that one forgets]. So, I am
reminding you that when you go on
the shlichus of the Rebbe, he travels
together with you since he is here in
this world just as he was before.

[The Frierdiker Rebbe] once said
regarding his father, the Rebbe Rashab,
that “A shepherd in Israel will not
forsake his flock.” When he said that,
he surely was also referring to himself.
“Just as he was previously serving [the
community], so, too, he is now serving.”

In addition, when he was alive
and had the constraints of the
body, he was able to achieve the
goals that he set for himself. Now,
when he is not constrained by the
limitations of a body, he is surely able
to succeed in all his endeavors.
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Those who do
mivizoim on
the mitzvah
tanks with
excitement
should
consider it as
ifI am going
with them
individually.

In order toreveal the essence of what Golus
is really about (i.e. Geulah), a person must get
in touch with who he as a person really is.
The problem is that to reveal one’s own
essence takes along time and Moshiach is
coming at any moment. The solution is that
for lofty things and matters that require
great understanding, one should rely on
my father-in-law, the Rebbe. He has all the
qualities that one could want. By becoming
involved with the shlichus of the Rebbe, one
is able to take from what the Rebbe has.
You are needed for your hands and
feet, to go out and speak with another Jew.
As for lofty things, they can be accessed
by the Meshaleach. First we need to do—
naaseh—and then the nishma will come.
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Once, Rabbi Yitzchak
Dovid Groner A”H, shliach

to Australia, went in for
yechidus. In response to
adiscussion about the
shlichus-related challenges
that Mrs. Groner was facing,
the Rebbe said: “It says in the
Mishna that the wife of the
Kohen Gadol wouldn’t put on
perfume at all, so that people
wouldn’t accuse her of making
personal use of the Ketores.
Even though, naturally,
woman like to put on perfume,
as is even mentioned in the
Megila, nevertheless, the wife
of the Kohen Gadol would

make this sacrifice so that
her husband could work
in the Beis Hamikdash!”

On another occasion,
Rabbi Groner was
complaining about the extra
shlichus responsibilities that
he was given. He said to the
Rebbe, “The responsibility
for Australia is one thing. But
now you want to add all these
other distant countries?!”

The Rebbe replied, “If T
will travel with you will it be
easier for you? Takeh, I won’t
travel with you physically,
but spiritually I am traveling
with you wherever you go.”
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He should know that “the shliach of
the person is like the person himself.”
His hands are not his own hands, his
heart is not his own heart. His head
and his feet are not his own, either!
They are all the Meshaleach’s.
The Meshaleach, my father-
in-law, the Rebbe, has sent him to
make a dwelling place for Hashem.
All he has to do s to put forth his
little finger—and even that little
finger is also the Meshaleach’s!

Once, one of the shluchos to Morocco
went in for yechidus with the Rebbe.
“Rebbe,” she said, “I have been there
for ten years and I want to leave. It is
too difficult, especially when it comes
to the chinuch of my children. Non-
Chabad groups who send couples

out, do so for a brief period of time

and then they go back home.”

The Rebbe replied, “That’s why
their success doesn’t come close to
our success! As far as the challenges
of chinuch, the responsibility for
the children is on my shoulders.”

The shlucha, however,
continued to plead with the Rebbe
for permission to leave.

The Rebbe replied, “Go to the Ohel of
my father-in-law, the Rebbe. If he gives
you permission to leave, you can leave.”

It goes without saying that
the couple remained on shlichus
through their old age.
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There is a well-known halocha that a person
is not allowed to put himselfin a dangerous
situation. This halocha does not apply to the
Jews in Mitzrayim who were in possible danger,
because it was Hashem who sent them there.

Additionally, if a person sends someone on
amission, he is responsible for the safety of the
messenger. Similarly, Hashem is responsible
for the Jews he sent to Mitzrayim. Hashem's
directives in the Torah are based upon what
He Himself does. As such, if Hashem has
forbidden us from putting ourselves or our
messengers into danger, Hashem is also
forbidden from putting us into danger.

This applies, as well, when it comes to going
on the shlichus of my father-in-law, the Rebbe.
This shlichus is actually the shlichus of Hashem
as it was given to us by his intermediary, the
Rebbe. As such, we have no reason to fear that
anything will go wrong or that the shliach will
get hurt, even in a case of potential danger.
This is in addition to Hashem'’s promise that
“Not one individual will be forsaken.” [
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“My old routine is not working. What can I do differently?”

Is your fundraising routine running dry? Are you experiencing “fundraising
block”? Maybe it’s time to explore new fundraising ideas and opportunities.
Many shluchim are finding enormous success in these fundraising areas:

The Shlucha as Friendraiser
Often, female philanthropists are
more inclined to give woman-to-
woman, giving shluchos reason to
consider jumping on the fundraising
bandwagon. In fact, some 1-2
dozen shluchos today are the sole

fundraisers for their Chabad Houses.

Empowering Friends

to be Friendraisers
Your baalei batim generally don’t
want to be the ones to do the ask,
but, more often than not, they’ll be

glad to introduce you to their friends.

Tom will have no problem saying,
“Harry, you’ve got to have a Shabbat
dinner at my rabbi’s house. The food

ILTERNATIVE

FUNDRAISING OPPORTUNITIES

“Harry, you’ve
got to have a
Shabbat
dinner at my
rabbi’s house.
The food is out
of this world
and he and his

family make
such great
company.”




is out of this world and he and his family make
such great company.” Once the introduction
hasbeen made, the path has been cleared for
you to build the relationship and do the ask.

Estate Planning

There are people who will not give money
now. If you know of people like that, you need to
establish a relationship with them and convince
them to include you in their wills. This needs to
be done with lawyers and proper professionals.
Contact Merkos’ Chabad Tomorrow (Ed: see
page XX within this issue), through which you
can access resources and direction in navigating
this sensitive but essential area in your shlichus.

Parlor Meetings
Though not a one size fits all, parlor meetings
are a great way to bring new and old people
together and can be a great way to expand your
donor base. You can feature “Sushi with the
Rabbi,” a cash appeal, or awomen’s event, where
women are encouraged to each bring ten friends
and ask the rebbetzin whatever they’d like.

Building Funds
Eighty percent of the work must be done before
the building fund is launched. You need to have
very clear plans, allowing you to walk into a
donor and ask him specifically which piece of
the campus he would like. Additionally, you
need a committee, one that will gather every two
weeks and discuss where things are at and what
you, as a collective group, are doing about it.
These are fabulous ways to expand your
current fundraising initiatives and broaden
your fundraising capacity. By diversify-
ing your fundraising strategy, you can begin
to experience a more consistent flow of
funds which can help stabilize a Chabad
House during hard financial times.

“The Shlucha as
Friendraiser”

The Charity Divide: Study Shows Women
More Generous Givers than Men

Philanthropy Institute at the University of Indi-

ana, women are as much as 40% more likely
to donate than men. What's more, women at nearly
every income level are better givers. Not only do they
give more often; they also tend to donate more.!

A ccording to a recent study by the Women's

1 Newcomb, Tim. "The Charity Divide: Study Shows Women
More Generous Givers than Men." Time. Time Inc., 11 Feb.
2011. Web. 08 Dec. 2014.

The CEO of a leading brand of natural, organic skin care prod-
ucts, Rabbi Mendel Duchman relates to corporate and entrepre-
neurial business people as well as he understands the struggles
and dreams of shluchim and educators. Putting his unparalleled
expertise as a financial coach to good use, he is credited with
helping hundreds of shluchim succeed financially despite the
economic downturn.

Beginning in 9779,
JLI Teens now offers

50% more classes,
with its new, ongoing
weekly program that

follows the high school
calendar.
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FROM THE EXPERTS
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The Rebbe sent
shluchim to educate
their communities,
not to be

Jundrazisers. So,

educate your
community. Teach
them that every
meal you serve costs
you money....

SUPPORT: THROUGH

UNDERSTANDING AND APPRECIATION

Contributor: Mr. Mark Wilensky

“I’ve only met with David
three times. Isn’t it too
soon to do the ask?”

Posed all too frequently by
shluchim, this question speaks
volumes of shluchim’s hesitation
to approach people for money.

We have to change our way
of thinking; It's not how many
times you interact with someone
that will determine whether he’s
ready to provide financial support.
It’s about where he stands on
the following continuum:

UNDERSTANDING: Does
the person know what we are
about? If yes...APPRECIATION:
Does he appreciate and value
what we do? If yes... SUPPORT:

He can be asked for support.

A person won’t support the
shliach unless he appreciates and
values what the shliach is doing. And
he won’t appreciate what the shliach
is doing if he doesn’t understand it.

THE LITMUS TEST: CAMPUS
CHABAD HOUSE

Sarah may have eaten at the Cohens’
Shabbos table every week for an
entire semester this year, but if her
parents respond “Habad, what’s
that? How do you spell it?” when
Rabbi Cohen calls, they are clearly
not ready to be approached for
support. They need to be educated,
which can then lead to appreciation

and, only then, support.

Conversely, if Sarah has only
come over once or twice, yet the
parents greet Rabbi Cohen with
“Rabbi, Sarah can’t stop talking about
you!” you can be sure they stand
much further on the continuum.

The best way to find out where
the parents stand is to simply pick
up the phone and give them a nachas
call. You'll be able to find out whether
Sarah has mentioned you and what
the parents think of your relationship
with her. “Tt was great to have Sarah
at our table last Friday night. She
interacted so well with our children
and also made great points in our
discussions—it’s clear that she’s a deep
thinker and a caring person!” The
parents may not be religious, nor
have visited your website or Chabad
House, but will still be happy that
Sarah is meeting the right kinds of
kids through coming to you and,
therefore, be glad to support you.

Mark Wilensky is president of High
Mark Systems, a sales management
training and consulting firm. He’s been
providing clients with cutting-edge
business skills since 1986. Mark has
been training, coaching and consulting
with campus shluchim for the past four
years. To learn more about what he
does, visit www.markwilensky.com.
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People who are able to
give don’t like to feel
that they are the only
ones giving. By having

a Chai Club you will be
able to approach these
potential donors and say,
“Twenty three people give
us money every month.
Many of them are of meager
means but they do give

us $18 per month.”

Q HOW CAN | FUNDRAISE IF |
HAVE NO TRACK RECORD?

Community or campus, small town or
‘ substantial city, if you're new on the block
r and have nothing to show for yourself, don’t
underestimate the power of conviction. Talk
about your vision and talk about your lifelong
commitment. Statements like “I'm coming in with tenure,”
or “T hope that one day one of my children will take over
my Chabad House for me” create immeasurable impact.
Ifyou're new, what you have to offer is your commitment
to the Jewish community on your campus. Many donors
will be drawn to support unshakeable commitment

to this cause because they know it’s needed, and are
impressed by anyone with the courage to speak of it. [&

%”ou KV\G‘Q

The Rosh Chodesh
Society Is a tight-

knit family of 169
Instructors and
thousands of students,
with 174 chapters
worldwide.
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Gelebrating An All-Star Cast

REMINDING OUR CHILDREN How s shluchim from birth, our children’s mesiras
MucH THEY MATTER nefesh and active contribution to our family’s

shlichus deserve much recognition. What
better way to do this than to encourage them
to use their unique personalities, talents
and strengths to enjoy their shlichus? Doing so
sends them the unquestionable message that their
work is important to us and that they truly do
enhance our shlichus and community every day.
Additionally, expressing appreciation to our children
lets them know they matter. Indeed, by taking the time and
energy to recognize our children’s portion in our shlichus and
nurturing their growth in these areas, we will raise healthy
children with a love for who they are and what they do.

CONTRIBUTOR: MRS. CHANA SCOP, MILL VALLEY, CALIFORNIA



Our Children As Active Players
Every child has what to

contribute. In our home, we

often look to our children

and consider their talents

and hobbies as inspiration

for events and programs.
My six-year-old has a knack
for color combination and
decor. I always ask him for
his opinion and ideas when I
am struggling to coordinate
a complicated layout for

an event. Even if his ideas
are not implemented on a
particular occasion, he feels
important to be consulted
and valued for being a real
player in our shlichus, with
feedback to be considered
and very often used.

One of my children is very
talented in photography. Not
only is this a huge asset to
our events and programs, but
itis also an opportunity for
our child to connect with the
people in our community via
his talent. It also lends itself to
special moments in our family
where we sit together and look
at the photos, sharing them
via email with our extended
family and friends. This
attention and appreciation for
his talents directly impacts
our child’s confidence and
dedication to our shlichus.

Even our son with special
needs gets recognized for the
way he helps out. Whether it
is carrying something to the
table for a Shabbos meal or
unpacking some groceries,
we make sure to mention it
in front of our guests. Very
often, we will direct the

people in the room to stop
for amoment and watch him
complete a task. Appreciating
and acknowledging the
completion of even very
simple assignments goes
along way in building our
children’s character and
love for the many different
duties our shlichus entails.
In the event that, for
whatever reason, our
children’s ideas and input
are not used, this also lends
itself to a teaching moment.
Our children learn that
being involved in shlichus
does not always mean that
things work out as we or they
had envisioned (a good
lesson for life in general!).
Nevertheless, the very
fact that they took time to
brainstorm and contribute
ideas allow our children to
experience and learn the
processes of evaluation,
elimination and other
essential components
involved in creating any
finished product. This in
itself can be appreciated
and mentioned.

Reminding Them How
Much They Matter

As much as we

recognize and encourage
their contributions,

we must also go out of
our way to show our
children appreciation
for all they do.

Personalized
Mishloach Monos
With the yom tov of

Purim approaching, a major
focus of our preparations
for the fun-filled day is to
create a special Purim simcha
for our children. Since our
children do notliveina
community where fancy,
fun and exciting mishloach
monos baskets appear at their
door delivered by an array of
costume-clad children, it is
our obligation to make things
extra special just for them.
Every year, we create
an original gift basket or
container for each child,
personalized with nosh that
we order online. Each basket
also contains a handwritten

note for each child in which
we thank him or her for being
such an amazing shliach or
shlucha. Though thisisbuta
small gesture, it hits home ina
big way in helping our children
feel the special joy of the day.
This idea can be applied to
every yom tovand Chassidishe
yom tov, not necessarily
by purchasing something
grand or fancy, but rather by
taking the time to connect,
appreciate and show each
child that we value him or
her for who he or she is and
that he or she plays such an
integral role in our shlichus.

%”ou KV\G‘Q

Following this year's
500-participant trip,
shluchim commented
that “it was like a 10-
day farbrengen with
our baalel batim.”
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Special Events

It is crucial that our

fountain and a platter of
home made desserts, and
adorn the table with ribbon
and confetti. I design a full
program with meaning,
complete with an activity
with detailed preparation
justlike I would put in for
others. The kids become
the focus of the event and
enjoy a special party just for

children never feel lost in the
shuffle or that their needs
are secondary to those of the
community. To combat this
feeling, we will sometimes
make an “event” just for

our children. I set out fancy
cake platters, beautiful
napkins, a chocolate

PHOTO DETAILS

1,2,4,9 The craft tote-boxes in #4 were personalized
for each child with last year’s Purim costume photos
and a warm note. | painted the front but left the rest
blank for each child to decorate. Presenting the
mishloach monos in containers that can be reused
after Purim make the memories last all year long.
3,8 Arollor pouch of pennies or dimes with

a personalized note makes Chanukah gelt

all the more special to our children. We enjoy

an evening with latkes, donuts, hot cocoa

and treats just for us. We sing niggunim and

play a real game of dreidel as a family.

5 Glue photos of the Rebbe on a nice glassine packet
and fill with extra tzedoka in honor of Yud Shevat.

6 It's all in the presentation. These pre-

Pesach cleaning packages are a great way

to get children motivated to chip in.

7 This box includes a mini grape juice bottle (bottles
are from a container store and were filled with
grape juice), U'chaim shot glass, mini bag of nosh,
tzedoka coins and pictures of the Alter Rebbe and
Tanya. | also included confetti circles and the text
with which to decorate the box. The picture of the
Alter Rebbe is glued onto a mini envelope, in which
notes or tzedoka can be placed. Your children

can also punch a hole through the top and add a
ribbon for a bookmark with which to keep their
place in the Tanya. You can easily add meaningful
thoughts about Yud Tes Kislev for the children to
share, the Tanya of the day for older children, or

a personal note to this “Farbrengen in a Box.”

Visit chanasartroom.com for more details and ideas.

them. And yes, this is all for
our “own.” Because they
deserve it. They work hard
and make our Rebbe proud.
Our children need to
feel a connection with their
mission, imbuing themselves
with the importance of
their task and their special
hiskashrus to our Rebbe. This
is no simple task. However,
we can accomplish this
by recognizing, involving
and appreciating our
children’s participation
in shlichus, ensuring a
generation of happy, healthy
young shluchim. [®

“Fach
basket also
contains a
handwritten
note for
each child
in which we
thank him
or her for
being such
an amazing
shliach or

shlucha.”
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THE SAMI ROHR
RESEARCH INSTITUTE
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An average research
paper engages
an entire team of
scholars, and costs
JLI around $1,000—a
fraction of what the
shliach actually pays.
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